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W £ cecd Expectations

HOV Services Leaves a Smile on the Face
of a Leading Dental Services Provider.

Challenge

A leading dental provider began experiencing a multitude of problems with their
check and statement processing functions. The dental benefit provider established
their processing methods in the mid-1990s without allowing for the flexibility and
growth required to operate into the future. In addition, the dental provider utilized
a variety of color-coded paper stocks for their checks, Explanation of Benefits
(EOBs) and envelopes. They used color-coding and varying papers because each
check stock group corresponded to a specific bank and dental indemnity
company. Even processing checks presented major challenges because all of the
back end production was completed manually. Sending checks and EOB
statements became a painfully slow process and the company began to experience
serious delays, resulting in customer complaints. The customer also had a labori-
ous print process including two types of check runs, one for members, and the
other for providers. The check process for providers was a two-part run. First, the
provider check would be printed and then a detail statement would be printed.
Next, each of the items had to be hand matched and then hand inserted. Finally,
the dental provider’s outdated impact printer added hours to the delays and
complications in their check and statement processing function.

The greatest value to the dental provider HOYV Solution
is in the return on investment. They now
have fully outsourced this non-core The dental provider viewed HOV Services as an expert in printing and mailing for
function, they are enjoying a total cost healthcare companies and invited HOV’s solution team to work onsite to under-
savings of more than 25%. stand their system and their objectives. After considering their data processing
and print and mail requirements, HOV Services proposed a totally automated
Industry solution for printing and mailing. Instead of using four different paper stocks for
their check, EOBs and envelopes, HOV customized their process to require only
- Healthcare one generic stock for all printing and mailing. Additionally, by customizing their
programming, HOV Services was able to overlay all four bank and indemnity
Solution insurer's information, logo and pertinent bank data on to one form and print the
- EOB Printing variable data in one run, instead of their previous four run print process. HOV
Services’s solution also involves running a program to merge provider statement
- Check Printing detail information in line with the provider check, eliminating the need for hand
processing.
Benefits

Using only one paper stock instead of four saves the dental provider several
thousand dollars every month in materials costs alone. Because the solution
involves running a single job instead of four, HOV Services was able to provide
additional postage discounts, totaling nearly $2,500 per month.

HOV Services also automated the collation of provider check and statement
detail. The automation sped up production time by 70% and also kept the detail
statement from being mixed inadvertently with another providers check. The
greatest value to the dental provider is in the return on investment. Because they
have fully outsourced this non-core function, they are enjoying a total cost
savings of more than 25%.
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